VIOHALCO

MoAwtikn ywa tnv Evépyeta kat tnv KAtpatikni
AA\ayn

H Viohalco, w¢ staupeia ouppetoxwv, anottel ano tig Buyatpikég tng (ede€ng oL «etatpeieg tng Viohalcon),
VaL EVIAGOOUV OTLG TTOALTLKEG TOUG TNV akOAouBn MoAttikn yia tnv Evépyeia kat tnv KApatikr) ANayn:

H mapoUoa Motk emBeBalwvel TNV MPOCEYYLON TwV €TOLPELWY TNG Viohalco va amoteAéoouv PEPOG TNG
TIOLYKOOLAG TIPOOTIABELOG YLIA TNV QVTLUETWILON TNG KAWATIKAG oAAaynic. Q¢ onUavTikol KAtavoAwTtég 1000
QVOVEWGCLLWY 000 KOL N 0VOVEWOLUWY TINYWV EVEPYELAC, OL eTalpieg TN Viohalco Seopelovtal yla tnv ayopd
KaL Xprion €VEPYELOG ME UTEUBUVO, ONMOTEAECUATIKO KOl OLKOVOMLKA amodoTlko TPOMo, e okomd Tn Helwon
Tou S8IKOU TOUuG amotunwpatog GvBpaka. H mapoloa MoAwtikr avartuxBnke Aaupavovtog umoyn ta
oupdépovta Twv Bactkwy eviladepOUEVWV HEPWV TWV ETALPELWV TNG Viohalco kal LoyVeL yla 6Aoug Toug
untaAAAoug, Ta oTeAEXN, TOUG SLEUBUVTEC, Toug avadOXoug KAl TOUG QVTLIIPOCWITOUE, KABWE KAl yla OAEG TLG
Buyatplkég mou eléyxovial amo TG etoupeieg. H TMoAttky edoapuoletalr os OAeg TG Asttoupyieg Kkat
ETUXELPNUATIKEG SPACTNPLOTNTEG, AVEEAPTNTO OO TN XWPO oTtnv omnola Spaoctnplonoleital kabe etalpeia,
kaBwg kal og OAa Ta otadla enefepyaciag tng alvoidag afiag twv Buyatpikwv tng Viohalco.

H MoALtikn autr) avamtuxOnKe yLa va avTLUETWITIOEL TIG OUCLWEELG apVNTIKEG ETULOPACELG OTNV EVEPYELX KOl TO
KALMQ, OTWG N KATOVOAWON KN QVAVEWGCLUWY TINYWV EVEPYELOG KAL OL EKTIOUIEG OEPlwV Tou Beppoknriou,
KaBWwE Kot TIG oUoLWOELS BETIKEG EMIOPATELS, OMWE N TAPOXN TMPOIOVIWY TIOU ETLTPEMOUV TNV EVEPYELAKN
peTtaBaon Kol TNV amneédptnon anod tov avBpaka. H MOATIKA EVOWUOATWVEL KWvEUVOUCG avadopLlkd Ue Tthv
TEXVOAOYLKA KOl VOULKH HeTaBaocn, duokoug KivdUvoug mou cuvSéovTal pe TV ofela Kol Xpovia KALUATLKN
oAayr, KoBWG KaL EUKOLPLEG OXETLKES e TtpoldvTa KAl UTNPETIEC.

OL etalpeieg tng Viohalco dgopevovtal yla ta akoAouba:
1. Zuppdpdwon pe tn vopobeoia yia to KAipa Ko TV EVEPYELDL

Ol eTtaupeieg tng Viohalco Ba cuppopdwvovtal e Thv LoxVouoa vopoBecia yla tnv evépyeLa kal Tov avBpaka,
oupnep appavouévwy twv o0dnywwv tng EE yia to kKAipa, Twy mpotunwv ESRS (eupwmnaikd npdtuna untoBoAng
ekBéoewv BuwolpdtnTag) Kat AAAwY eBVIKWVY Kat SteBvwv Kavoviopwy. OL eTatpeieg deopevovtal va thpolv Ta
61ebvn vopoBetikd mMhaiola ou oxetilovtal pe to KAla, Onmwg n Tupdwvia tou Maplolol kal ol ZToxoL
Buwoung Avamtuéng #7 kot #13. Ou etatpeieg tng Viohalco tnpolv unoxpewtikd mAaiola utoBoAng ekBéoewy,
ta onola Stacdpalifouv tn Sladavr Kot akplBry SnNUOCLOMOINCN TWV EKMOUMWY oeplwv Tou Bepuoknmiou
(GHG), Tng KaTavaAwong evépyeLag Kal Twv KSUVwV 1ou oxetilovtal e to KA.

2. Zuvexng BeAtiwon TN evepyELaKNAG anddoong

OL etaupeieg tng Viohalco Ba BeAtiwvouv SLapKwG TNV evepyYeLakn anddoan, ebapudlovtag Kol TpwvTag Eva
QTIOTEAECUATIKO oUOTNUA evepyelakng Slaxelplong. To clotnua evepyslakig amodoong Ba otoxelel otn
Melwon NG Katavalwong evépyelag, otn PBehtiotonoinon tg xprong mMOpwv Kal OtV EVOWMATWON
QVOVEWOCLUWY TNYywv evépyelag, Statnpwvtag mapdAnla éva acholég kat aveto meplBdlov epyaoiog.
MpoPAénetal n SLeVEPYELA TAKTIKWY EVEPYELAKWY EAEYXWV TIPOKELUEVOU va Slaodahifovtal ol BEATLWOELG KaL N
OUMUOPpOWON HE TIG BEATLOTES TIPAKTLKEG.
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3. A&loAoynon enevéUOEwWV e BAOT TOV AVTIKTUTIO OTNV EVEPYELA KOl TO QUMOTUNIWLLA AvBpaka

'O\eg oL véeg emevBUOELG 0 UTIOSOUEC, EEOTIALOUO Kol TTOPAYWYLKEG Sladikaoieg (VEog e€omALodC, avakaivion
udlotapevou efomAlopol) Ba afloloyolvtal pe PBAcn TtV aviioTolxn EVEPYELOKN KatavaAlwon Kat To
arotunwpa avBpaka. O etatpeleg tng Viohalco Ba divouv mpotepatdtnTa 08 TEXVOAOYIES KO TIPOKTIKEG TIOU
oupBallouv otnv ameédptnof Toug amd Tov AvOpaka Kol €AAXLOTOTOLOUV TG TEPLBOANOVILKEG TOUG
endpaoelg, Sltaodaiilovtag OTL n 0 OXETIKOG SelKTNG EKMOUMWY AvOpaKA TwV VEWV €pywv evappoviletal e
TOUG KALLOTIKOUG OTOXOUG TNG ETALPELAG.

4. ITpOTNYLIKH HELWONG TOU AMOTUNMIWHATOG AvBpaKka

Ol etaupeieg tng Viohalco Ba avantuocouv Kat Ba epapuolouyv oTPATNYLIKEG YLOL TOV EVTOTILOUS Kol T pelwon
Twv apeowv (Medio 1) kat éppecwy (Media 2 kat 3) ekmounwy Stofeldiov Tou avBpaka Tou oxetilovtal e TLg
SpaoTNPLOTNTEG TOUG. AUTO TepA\aUBAVEL TOV KOBOPLOUO OTOXWY YLO TN MELWON TWV EKTIOUMWY agPiwy Tou
Beppoknmiou Kot TNV avarmtuén Sladkaolwy amefdptnong oo Tov avBpaKa IoU UTOoTNPIL{OUV TOUG GTOXOUG
NG EE Kol TOUG TTOYKOORLOUG KALUATIKOUG oToXouG. Tautoxpova, ol etatpeieg tng Viohalco deopelovtal yla
petapacn oe Avavewolpeg Mny£g Evépyelag OTav QUTO KATAOTEL OLKOVOULKA KL TEXVOAOYLIKA EDLKTO.

5. QAéopeuon o€ MPwToROUAIEG METPLACHOU TNG KALLATIKAG aAAayRg oTnv aduoida agiog

Ol etaupeieg tng Viohalco Ba cuppetéxouv evepyd oe mpwTtoPoulieg oe eminedo kKAGdou kal Ba cuvepyalovrat
pe ta evlladepoueva uEpn og 6An tnv aluoida aflag yla tn peiwon tTwv ekmopnwv Slogeldiov Tou avBpaka.
Auté neplhapPBavel tn cuvepyaoia Pe TPOUNBOeUTEC, TTEAATEG KL CUVEPYATEG yLa TN Snutoupyla kal epappoyn
TIPOYPAUUATWY Helwong Twv ekmoumwy Slofetdiov Tou avBpaka, Stachalilovtag OtL oL MPoomAbeLeg yLa
MELWON TWV EKTTOUTIWY aEPiwV Tou Beppoknmiou enekteivovTal mépa Ao TG Apeceg Aeltoupyieg.

6. Mpooappoyn otnv KAatikn aAlayr

O\ etalpeieg tng Viohalco deopelovtal va Sle€dyouv aglomioteg afloAoynoelg KlvUvwy yla To KALpa Kot thy
TPWTOTNTA, TPOKELUEVOU VO TIPOCSLOploouV TIG TOAVEG TEPLOXEC EMIKLVEUVOTNTAG KOl TIG emakOAouBbeg
EVEPYELEG TIOU TIPETEL VAL akoAouBNnBoUV 6To MAAICLO CUYKEKPLUEVWY AVCEWV TIPOCAPOYNG.

7. Katdption Kot euoodntonoinon oXeTIKA KE TV EVEPYELAKN Slaxeipion

Ol etaupeieg tng Viohalco Ba Staodahifouv otL ot epyalduevol AapBavouv enapkn Kataption Kot kabodriynon
OXETIKA LLE TLG TIPAKTLKEG EVEPYELAKAG SLayelpLong, MTPOCAPLOCHUEVEG avAAoya LE TOUG POAOUG KOl TOUG TOUELG
EMLPPONG TouG. H katdption kat n kaBodrnynon Ba mpodyouv Thv eualobntomnoinon o Bpata e€olkovounong
EVEPYELOG, MELWONG TOU QMOTUMWHATOS AvBpaka Kot meplBalloviikng Blwoudtntag oe oAdkAnpo tov
OPYOVLOUO.

8. EUmAOKN eVOLOPEPOUEVWV LEPWV KAl UTLOOTHPLEN BEATLOTWV TIPAKTIKWY

Ol etatpeieg tng Viohalco Ba cuvepyalovral pe popeig tou kKAASou Kal tou dnuociou Topéa yla Tnv mpowbnon
Kal epappoyn BEATIOTWY TPAKTIKWY OTNV EVEPYELOKN amddoon, tn Helwon Tou amoTUNMWUATOG AvBpaKa Kal
TOV METPLAOMO NG KAWATKAG aAllayng. Ou etaipeieg Ba ocuppetéxouv evepyd o KAOSLKEG EVWOELS,
Tipodyovtag tn BeATiwon TwV KAVOVIOUWY Kol TIOALTIKWY TIOU UTOOTNPL(OUV TIG PBLWOLUEG ETUXELPNUOTIKES
TIPOKTLKEG KOL TLG EVEPYELAKEG METAPBATELG.

9. Taktiki mapakoAolOnon, untoBoln ekBEcewv Kal cuveXng BeAtiwon

Ou etalpeieg tng Viohalco Ba emavegetdlovy, Ba mapakoAouBolv kol Ba UMOBAAAOUV TAKTLKA €KOECELS
OXETIKA ME TIG eTLOOOELS TOUG OooV adopd TNV EVEPYELD KaL TIG EKTMOUTEG Slofeldiou Tou avBpaka. Auto
nepthapBavel Tn dnuoocieucn AEMTOUEPWY EKDECEWV OXETIKA HE TNV KATOVAAWON EVEPYELOG, TG EKTIOMTIES
aeplwv Tou Beppoknmiou Kal Toug KvdUvoug Tou oxetilovtal pe to KAla, Sdtaodaliilovrag Stadavela Kot
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Aoyodooia. Ot etatpeieg tng Viohalco Ba B€touv emiong MeTPAOLUOUG OTOXOUG Yo ouvexh BeAtiwon kat Ba
TapakoAouBolV TNV TPOodo WG TPOG TOUG KALLATIKOUG 0TdXouC, SlacdaAiloviag tThv eVapUOVION HE TOUG
TLOLYKOOLOUG Kol TouG EupwmaikoUg KALLATIKOUG OTOXOUG .

AwakuBépvnon kat Aoyodoaia

Tnv €uBUvN yla TNV vAomoinon tng mapoloag MoALtikn ywa tnv Evépyeta kat tnv KAwpatikry ANayn €xouv ta
mAéov avwtata oteAéxn kabe etawpeioag tng Viohalco. Ta otehéxn autd Ba Staohalilouv OTL oL TITUXEG TNG
EVEPYELOG KAL TOU KALLOTOG EVOWUATWYOVTOL TIARPWE OTNV ETOLPLKN OTPATNYLKI KoL AELTOUPYIEG, UE TAKTIKN
emnomnteila and to AloknTiko ZupBouALo.

Ou etalpeieg tng Viohalco Ba Beomilouv pnyaviopolg SlokuBépvnong ylo tnv mapakoAoubnon, tnv
a&loAoynon Kal tn SLoxelplon Twv EMSPACEWY, TWV KWVEUVWVY KAl TWV EUKALPLWV TTOU OXETL{OVTAL UE TO KALA.
Ol emuddoelg mou oxetifovral pe to KAlpa Ba avadépovtal etnoilwg oTo MAALCLO TWV EVPUTEPWY UTIOXPEWCEWY
™G etalpeilag ywa tnv umoPoln ekBéoswv Buwolpdtntag, dtaodaiiloviag tn cuppopdwon toco Ue ta ESRS
000 Kal e Tta toyVovta eBvikd Kot Stebvn mpotuma.

Awavopn Kal emKowwvio

Eumtintel otg euBuveg tng dloiknong twv etatpelwv tng Viohalco va emikowwvolv To MEPLEXOUEVO KAl TO
TIVEU O TOU TIAPOVTOG EYyPAdPOU 0 OAO TO TPOCWIILKO, AUECO Kal ocuvdedepévo, Kal ota eviladepoueva
pépn. H mapovoa MoAltikr SnNUOCLEVETAL KOL OVOPTATAL OTO intranet Kol GTOUG LOTOTOMOUG TWV ETALPELwY. H
MoAttikn Ba emaveetdletal eTnoiwg mMpokeLpévou va Staopaliletal N cUPUOPDWON HE TIG VOULKEG ATALTAOELS
Kol KB AAAN OXETIKA evnUEpWON.
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